
JOUR NEY  TO
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PROVIDER (CSP) 
NEW COMMERCE

U P D AT E D :

AUGUST 6, 2024 

WHY AM I  HERE

This journey map will help you 
navigate the journey to CSP new 
commerce.

Through the CSP program, you 
lead the customer engagement to 
accelerate digital transformation 
at scale. 

You’ll find information about CSP 
new commerce capabilities 
available now and what’s planned 
over the coming months.

L INKS

Learn more and Resources links will 
take you to the latest content about 
each topic. Some content may require 
you to sign in as a Microsoft partner 
for access.

V I S I O N

The Microsoft commerce experience makes it 
easier to buy and manage cloud services 
through primary purchasing motions that are 
optimized to support different customer 
needs, partner-added value in every motion, 
and a streamlined, digital customer 
agreement. The new commerce experience 
creates a consistent and simplified purchase 
experience for customers with greater 
flexibility in how and where they buy.

H ER E ’ S  W H E RE  
T H E  J O U R N E Y  B E G I N S .

T H E  B E S T  WAY  TO
NAVIGATE  THIS  JOURNEY

I Get an overview of the new commerce experience
LEARN MORE

II Learn about the Cloud Solution Provider program
LEARN MORE

III Stay up to date with the latest Partner Center announcements
LEARN MORE

IV Attend Office Hours and community events (or recordings)
LEARN MORE

V Review the bimonthly partner launch calendar
LEARN MORE

VI Find resources about the CSP new commerce experience
LEARN MORE

VII Learn about new commerce promotions and download 
the global promo readiness guide

O V E RV IE W  O F  
KEY MILESTONES

1 Introduce Azure offers in new commerce Available
now

2 Perpetual software licenses in the Cloud 
Solution Provider program

Available
now

3 Commercial seat-based offers in CSP new 
commerce 

Available
now

4 Evolving product licensing and hosting: 
New CSP-Hoster program 

Available
now

5 Azure savings plan for compute Available
now

UP

DATED

6 Partner incentive earnings available in new 
commerce CSP only.

Available
now

7 Microsoft Customer Agreement 
(MCA) refresh

Available
now

UP

DATED

8 Microsoft 365 Multi-Geo add-on SKU 
for CSP partners 

Available 
now

UP

DATED

9 Commercial legacy seat-based subscription 
migrations in 2024 

Available 
now

10 CSP public sector legacy offers will be 
available in new commerce

Available 
now

UP

DATED

11 Introducing CSP partner subscription transfers 
for new commerce seat-based subscriptions

Available 
now

UP

DATED

*Milestone availability dates are subject to change.
**Dates mentioned in this document correspond to the calendar year, not the fiscal one.

1

INTRODUCE AZURE OFFERS IN NEW COMMERCE 
 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase new commerce Microsoft Azure subscriptions from partners 
in the Cloud Solution Provider program.

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners earn partner earned credit (PEC) or incentives for Microsoft Azure 
subscriptions sold in new commerce.

WHAT ACTIONS NEED TO BE TAKEN?
Partners should help customers who are still on the legacy Azure platform to 
transition to Azure plan in new commerce.
Follow the partner blog and Partner Center announcements on the final phase 
when any remaining customers on the previous Azure offer will be migrated to 
Azure in CSP new commerce, and any existing Azure partner shared services (APSS) 
will either be transferred to a different sales motion or removed.

WHAT’S THE IMPACT?
Partners deliver value-added services that drive Azure consumption and customer 
success, providing customers with end-to-end partner-managed solutions.

LEARN MORE

RESOURCES

Evolving the Azure offer in the CSP program
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PERPETUAL SOFTWARE LICENSES IN THE CLOUD 
SOLUTION PROVIDER PROGRAM

 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase commercial perpetual software licenses for 
on-premises deployment through partners in the Cloud Solution Provider 
program. 

WHAT'S THE BENEFIT OF THIS CHANGE?
This gives customers greater licensing flexibility, empowers customers’ 
transitions to the cloud, and gives partners flexibility needed for customer 
hybrid cloud environments.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should make customers aware that commercial perpetual software 
licenses can be purchased for on-premises deployment in the CSP program.

WHAT’S THE IMPACT?
Commercial perpetual software licenses for on-premises deployment are 
now available in CSP.

LEARN MORE

RESOURCES

Perpetual software in the Cloud Solution Provider program

3

COMMERCIAL SEAT-BASED OFFERS IN CSP NEW 
COMMERCE

 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase seat-based offers for Microsoft 365, Dynamics 365, 
Power Platform, and Windows 365 in the new commerce experience in the 
Cloud Solution Provider program. 

WHAT'S THE BENEFIT OF THIS CHANGE?
Greater standardization of offers and terms gives customers more choice 
and flexibility in how and where they buy, while giving partners better 
opportunity to sell or upsell to a larger set of customers.

WHAT ACTIONS NEED TO BE TAKEN?
Partners should transition remaining legacy subscriptions to new commerce 
to earn incentives.  

WHAT’S THE IMPACT?
With more offers on the new commerce platform, partners can expand with 
continuous selling, develop enduring business through value-added services, 
and reduce costs while accelerating customer success.

LEARN MORE

RESOURCES

CSP seat-based offers in new commerce

Partner handbook for CSP seat-based offers in new commerce

Migrate subscriptions to new commerce

Partner incentives for seat-based offers
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EVOLVING PRODUCT LICENSING AND HOSTING: NEW 
CSP-HOSTER PROGRAM

 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Microsoft implemented significant upgrades to outsourcing and hosting 
licensing and terms. We also introduced a new program called Cloud 
Solution Provider-Hoster, where eligible CSP partners can build and sell 
customized and hosted solutions, including desktop solutions.

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners asked Microsoft to simplify licensing and expand the range of 
products that can be offered to customers at fixed pricing for longer terms.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should review the announcement and the materials to learn about 
the details of these changes.  

WHAT’S THE IMPACT?
These changes benefit hosting partners and customers and better support 
their needs.

LEARN MORE

RESOURCES

Evolving product licensing and hosting
CSP-Hoster Program

Outsourcing and hosting terms handbook

Upcoming enhancements to the CSP and CSP-Hoster programs

5

AZURE SAVINGS PLAN FOR COMPUTE
 

AVAILABLE NOW 

DESCRIPTION OF THE CHANGE
Customers can purchase Azure savings plan for compute—a new way to save 
on Azure compute services—from partners in the Cloud Solution Provider 
(CSP) program. Azure savings plan for compute is now available to partners in 
the CSP program through Azure portal and Partner Center.

WHAT'S THE BENEFIT OF THIS CHANGE?
Azure savings plan for compute provides customers with a new way to 
optimize their Azure compute spend, creating growth opportunities through 
reinvestment of their savings.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should review the information and materials about Azure savings 
plan for compute on the Microsoft partner website.  

WHAT’S THE IMPACT?
Customers unlock significant cost savings over pay-as-you-go pricing and 
have more flexibility for dynamic workloads to accommodate for planned 
and unplanned changes. Partners can reduce their operational overhead 
compared to reserved instances with an easy-to-manage plan and receive 
market-leading incentives.  

LEARN MORE

RESOURCES

Launch announcement for Azure savings plan for compute

Transfer Azure savings plans between partners in Partner Center
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PARTNER INCENTIVE EARNINGS AVAILABLE IN NEW 
COMMERCE CSP ONLY

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Starting January 1, 2023, incentive rebates will no longer be paid to 
partners for some legacy commercial seat-based subscriptions. These will 
only be available in new commerce Cloud Solution Provider (CSP). 

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners will be incentivized for sales on the new commerce platform. 

WHAT ACTIONS NEED TO BE TAKEN?
Partners should move remaining customer legacy CSP subscriptions to CSP 
new commerce and sign up for Microsoft Commerce Incentives (MCI) to earn 
incentives for CSP new commerce.

WHAT’S THE IMPACT?
Partners won't receive CSP incentive earnings for some legacy commercial 
seat-based subscriptions after December 31, 2022. For full details, download 
the incentives guide on the partner website.

LEARN MORE

RESOURCES

Download the incentives guide and learn more about incentives 
on the partner website
Enroll in the Microsoft Commerce Incentive program through 
your Incentives Dashboard on Partner Center

7

MICROSOFT CUSTOMER AGREEMENT (MCA) REFRESH

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
The Microsoft Customer Agreement was updated in March 2023 and partners 
must present and attest to the new version for new CSP customers. Existing 
CSP customers need to accept the new agreement to continue using their 
products and services.

WHAT'S THE BENEFIT OF THIS CHANGE?
The agreement was updated to improve the flexibility to update terms as 
needed in the future, align to broader changes, and future-proof for new offers. 

WHAT ACTIONS NEED TO BE TAKEN?
For new customers, download and share the new version of the MCA. 
For existing customers, there's no action needed at this time.

WHAT’S THE IMPACT?
Partners must be aware of and present/attest to the new MCA for new 
customers.  

LEARN MORE

RESOURCES

Microsoft Customer Agreement in CSP

Confirm customer has accepted the Microsoft Customer Agreement
Microsoft Customer Agreement versions available by region, 
language, customer type, and audience
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MICROSOFT 365 MULTI-GEO ADD-ON SKU 
FOR CSP PARTNERS 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Microsoft 365 Multi-Geo is an add-on SKU available in CSP new commerce to partners and 
customers who are managing Microsoft 365 subscriptions. There are three purchase options 
available: one year paid annually, one year paid monthly, and one-month trial subscriptions.

WHAT ACTIONS NEED TO BE TAKEN?
Read the resources to learn more.

WHAT'S THE BENEFIT OF THIS CHANGE?
Multi-Geo will enhance the value of partners’ Microsoft productivity business, by giving 
their customers the ability to meet global data residency requirements within their 
Microsoft 365 tenant. Customers can expand their Microsoft 365 presence to multiple 
regions or countries within an existing Microsoft 365 tenant through the creation of new 
satellite geography locations to host users’ data.

WHAT’S THE IMPACT?
CSP partners must purchase a number of Multi-Geo licenses equal to or greater than 5 
percent of their customer’s total eligible M365 subscription seats. Because these are 
user-level add-on licenses,  partners will need a subscription license for each user to be 
hosted in a customer’s satellite geography location, in their Microsoft 365 tenant. 

LEARN MORE

RESOURCES

Microsoft 365 Multi-Geo add-on SKU for CSP new commerce
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COMMERCIAL LEGACY SEAT-BASED SUBSCRIPTION 
MIGRATIONS IN 2024 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
On January 11, 2024, Microsoft began migrating all remaining commercial legacy seat-based subscriptions to new
commerce on the subscription renewal date.

WHAT'S THE BENEFIT OF THIS CHANGE?
The 2024 plan for Microsoft-led migration fulfills a promise we made to assist partners with the work of transitioning 
customers to new commerce. It also alleviates the burden for partners of managing customer business on two platforms.

WHAT ACTIONS NEED TO BE TAKEN?
Partners can find the list of CSP commercial legacy offers available for new commerce migration in the legacy offer 
matrix in the Partner Center Pricing workspace. Review the legacy offer matrix to confirm that your customer 
subscriptions are available for migration. Take action to migrate your customers’ legacy subscriptions to new commerce. 
Refer to the Migrate subscriptions to new commerce article on Microsoft Learn and follow the steps outlined in 
Partner Center to migrate your customers. 

WHAT’S THE IMPACT?
All legacy subscriptions that Microsoft migrates to new commerce will be set to an annual term, with the same billing 
plan and seat counts that the customers had in legacy. The Microsoft-led migration will occur on the date of 
subscription renewal, starting with all subscriptions renewing in January 2024 and continuing throughout the calendar 
year. Partners will have seven days after migration is complete to either change the subscription term or quantity or 
cancel the subscription if necessary.
We recommend that partners manage their customers’ migrations, and in particular, if your customers want monthly 
subscription terms in new commerce instead of annual, you should migrate them before the legacy subscriptions reach 
end of term in 2024. The benefits of proactively migrating customers’ subscriptions include the ability to amend terms 
and conditions and the ability to socialize this change with indirect resellers and others in the partner’s ecosystem.

LEARN MORE

RESOURCES
Reminder of CSP commercial legacy seat-based subscription migrations 
to new commerce and update on public sector offers in new commerce
Commercial legacy seat-based subscription migrations in 2024
Migrating subscriptions to new commerce
CSP offer retirement guide
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CSP PUBLIC SECTOR LEGACY OFFERS (GOVERNMENT, 
EDUCATION, AND NONPROFIT) WILL BE AVAILABLE IN 

NEW COMMERCE

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
On March 1, 2024, public sector offers, which include Government Community Cloud (GCC), Education, 
and Nonprofit (NFP)/Charity, will be available in new commerce to new and renewing customers.

WHAT'S THE BENEFIT OF THIS CHANGE?
This announcement represents an important step toward retirement of the CSP legacy commerce 
platform. Availability of public sector offers in new commerce will alleviate the burden for partners of 
managing customer business on two platforms.

WHAT ACTIONS NEED TO BE TAKEN?
Partners should work with customers on a plan to move their subscriptions to new commerce starting 
March 1, 2024, which allows them to set the subscription terms that work best for their customers. 
Otherwise, they will have seven days after the Microsoft-led migration is complete to change the 
subscription term or cancel the subscription, if necessary.

WHAT’S THE IMPACT?
Partners can begin migrating public sector legacy offers to new commerce from March 1, 2024. 
Starting August 1, 2024, new subscription purchases for available public sector product SKUs must be in 
new commerce. 
The Microsoft-led migration of public sector offers will begin on September 1, 2024. The offers will be 
renewed to an annual term in new commerce with the same billing plan and seat counts that the 
customers had in legacy.

LEARN MORE

RESOURCES

Partner launch calendar

Microsoft Learn: Migrating subscriptions to new commerce

Microsoft Learn: New commerce public sector offers
CSP offer retirement guide
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INTRODUCING CSP PARTNER SUBSCRIPTION TRANSFERS 
FOR NEW COMMERCE SEAT-BASED SUBSCRIPTIONS

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
We're pleased to introduce a new capability that is now live and allows Cloud Solution 
Provider (CSP) direct bill partners and indirect providers to transfer CSP new commerce 
experience (NCE) license-based subscriptions from one partner to another. This update 
extends the existing Azure plan functionality and is based on valuable feedback from 
our partner community.

WHAT'S THE BENEFIT OF THIS CHANGE?
CSP direct bill partners and indirect providers can now transfer customer subscriptions 
midterm to new or different partners. Partners may need to transfer subscriptions due to 
mergers and acquisitions, regulatory requirements that necessitate a transfer, business 
dissolution, consolidation of billing within the same CSP authorized region, and partner 
offboarding.

WHAT ACTIONS NEED TO BE TAKEN?
Share this information with the appropriate stakeholders in your organization.
Familiarize yourself with the transfer process outlined in this Microsoft Learn article.
Review the P2P FAQ document.

WHAT’S THE IMPACT?
This capability will enable CSP partners to move their customers’ NCE subscriptions to 
another partner.

LEARN MORE

RESOURCES
Transfer new commerce license-based subscriptions from one 
transacting CSP partner to another
P2P seat-based subscription transfers FAQ

THE GOAL IS
NEW COMMERCE 
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Update
Resources updated

Update
Resources updated

Update
What actions need to be taken updated

Update
What's the benefit of this change and resources updated

Update
Changes across the whole milestone

Update
Resources updated

Update
Resources updated

Update
Partners can begin migrating public sector legacy offers to new commerce from March 1, 2024. Starting August 1, 2024, new subscription purchases for available public sector product SKUs must be in new commerce. To give partners time to adjust to this change, the Microsoft-led migration of public sector offers will begin no earlier than September 1, 2024. The offers will be renewed to an annual term in new commerce with the same billing plan and seat counts that the customers had in legacy.

Update
Resources updated

Previous version
CSP direct bill partners and indirect providers will be able to transfer CSP new commerce subscriptions from one partner to another. This change, based on partner feedback, will create a smoother experience for both partners and customers. Partners will also have the flexibility to initiate requested transfers midterm. Note that receiving partners don't have the seven-day cancellation option for midterm transfers. The current Azure plan transfer is being updated to allow for new commerce subscriptions. This will enable CSP partners to move their customers’ subscriptions to new or different partners, primarily by enabling NCE subscriptions to transfer from one partner to another. This enhancement also covers the transfer of all new commerce active subscriptions, including Microsoft 365 with Teams subscriptions for existing customers.

Previous version
Review this information and share as appropriate within your organization.

Previous version
Milestone available now

Previous version
Learn more added

Previous version
Resources updated




